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INTRODUCTIONS
Marcus Harris, ACTING MANAGER, FINANCIAL PLANNING AND ANALYSIS
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AGENDA

Time Topic Speaker

1:00 ς1:05 Introductions MarcusHarris
Manager, Financial Planning & Analysis

1:05 ς1:25 Strategic Landscape JohnHairston
ChiefOperating Officer

1:25 ς1:45 ProgramPlans ςPutting the Strategic 
Plans into Action

MichelleManary, Chief FinancialOfficer 
Robin Furrer, Chief Administrative Officer    

1:45 ς2:05 Grid Modernization NitaZimmerman
DeputyExecutive Vice President, Business 
Transformation Office

2:05 ς2:35 Power Services JoelCook
Senior VP of Power Services 

2:35ς3:05 Transmission Services RichardShaheen
Senior VP of Transmission Services 

3:05ς3:25 Next Steps MichelleManary
Chief FinancialOfficer

3:25 ς3:45 Questionand Answer MichelleManary
Chief FinancialOfficer
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STRATEGIC LANDSCAPE 
John Hairston, CHIEF OPERATING OFFICER
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Landscape before COVID-19
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Landscape after COVID-19
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BPAôs Near-Term Response
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ÅPayment plans and contract flexibility

ÅProposed suspension of financial reserves 

surcharge for the remainder of the BP-20 rate 

period

ÅFreeze in staffing levels

ÅDisciplined cost management

ÅProcess flexibility
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BPAôs Longer-Term Response
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ÅStructural cost management initiatives

ÅSecondary revenue rate design
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Sustaining BPAôs Financial Health
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